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Best professional development course I have taken in my career!
I will implement PM Change with great enthusiasm.”

Blaire Shoniker / AECOM

Brought to you in conjunction with:

“

January 28-29, 2026

Why do AEC Executives love this program?

The two-day workshop GUARANTEED to give you proven skills to improve project delivery, 
financial performance, and client satisfaction:

•	Master the 11 must-use parts of an ironclad project schedule
•	Avoid the 5 budget busters that put projects in a financial hole
•	Negotiate win-win subcontractor agreements
•	Seize opportunities for new revenue through upselling and cross-selling
•	Learn the PM “wow!” factors that turn clients into evangelists for your firm
•	Spot—and fix—issues before they become major problems
•	AND SO MUCH MORE!
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REGISTER NOW for PM BOOTCAMP!



Christopher Martersteck,  
AIA, LEEDAP, DBIA 
PSMJ Resources Senior Consultant

Chris has been a progressive and proactive leader in the AEC 
industry for most of his nearly 40 years in the profession. With 

PSMJ, Chris leads AEC bootcamps and seminars and lectures internationally on topics 
such as project management and Integrated Project Delivery. He also develops seminars, 
articles, presentations and manuals with customized tools for project management and 
integrated project delivery for the complete AEC process, utilizing lessons learned from 
leading highly-collaborative project teams.

Chris’ AEC experience includes leading fully-integrated teams and provided project management training and process and tool 
development as Director of Integrated Services and Project Management for a number of top international AEC firms. His extensive 
experience as an AEC project and program manager and as an owner’s representative and seminar leader, informs his knowledge and 
abilities to serve the needs of all the project participants to better connect to the goals of clients – and all team members – and maximize 
success for all.
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Very practical step-by-step process with practical 
tools/approaches to stay on top of projects.”

Our attendees continuously rate this program 4.8 out of 5 stars!

Eric Hurrell, Aviation Specialist, EBA

“

HOW TO INCREASE PRODUCTIVITY
PMs have limited time but get pulled in unlimited 

and with less stress.

•Taking charge of meetings to ensure you get what you need
•When to email and when to pick up the phone
•Get more production out of your assistant manager

THE PM’s ROLE IN BUSINESS DEVELOPMENT

Learn how to spot and exploit opportunities to drive  
new work. 

•Why every PM should have a role in business development
•How PMs can cross-sell services to grow the business
•How you can use your current job to generate more work

in the future

PLANNING THE PROJECT FOR SUCCESS
Set the project tone with a superior plan that engages 
all stakeholders. 

•When you should begin the project planning process
•10 critical elements of the best project management plans
•Differences in planning for small versus large projects

REALISTIC PROJECT SCHEDULING
Avoid project failure with defensible milestones that 
account for every contingency.

•Mastering the 11 elements of a superior schedule
•Common pitfalls to avoid when making a project schedule
•

PROJECT FINANCIAL (AND PROFIT) PLAN
How can PMs become key business leaders? Learn how 
to boost the bottom-line with a solid front-end vision.  

•4 proven methods for creating a fool-proof project budget
•Inside tips for balancing the project’s scope and fee
•

MASTER THESE BEST PRACTICES
for top project delivery performance and client satisfaction

MANAGING PROJECTS FOR CLIENT DELIGHT
Increase the client’s “happiness quotient” and evolve 
from vendor to partner.

•How to get to know the client, and why it matters
•Techniques for improving your relationship with your clients
•How can you become your client’s advisor?

MANAGING RISKS TO AVOID GRIEF AND LOSSES
Project problems aren’t inevitable if PMs know how to spot 
the warning signs. 

•Why traditional QA/QC fails – and how to approach it differently
•29 critical terms every PM must understand in A/E/C contracts
•Pitfalls that successful PMs must avoid in sub-consultant negotiations

SECRETS OF MANAGING MULTIPLE PROJECTS
Dropping a ball is every PMs multiple-project nightmare, so get 
the skills to stay on schedule and on budget.

•How many projects can one PM realistically handle?
•Increasing productivity: Keys to managing multiple projects
•

MAINTAINING CONTROL OF THE PROJECT
Learn the real-world budget and schedule discipline strategies 
that keep everyone, including the client, on course.

•Crucial project elements every PM must obsessively monitor
•Which 5 critical numbers must PMs demand from accounting?
•The single best way to monitor a project’s progress

GETTING—AND STAYING—OUT OF TROUBLE
Should unforeseeable events threaten completion on time and 
budget, know how to react using crisis management skills that 

•
•What to do if a project is behind schedule or over-budget
•What is the best way to ask a client for additional fees?

PLUS MUCH MORE!  
Visit www.psmj.com/pmbc for complete agenda details!

REGISTER NOW for PM BOOTCAMP!



Cancelation Policy: There is no cancellation policy. Substitutions will be accepted.

beth.easterday@acecohio.org

www.acecohio.org

(614) 487-8844

ACEC of Ohio
1650 Lake Shore Drive, Suite 200
Columbus, Ohio 43204

CLICK HERE TO REGISTER ONLINE NOW!

OTHER WAYS TO REGISTER:

EMAIL:

ONLINE:

PHONE:

MAIL:

PAYMENT INFORMATION:

REGISTRATION INCLUDES:

ACEC accepts the following method of payments: 
×     Check, Credit Card, EFT (approved suppliers only)

×     Attendance 
×     Complete Instructions 
×     Workbook 
×     Reference Materials 
×     1-year implementation support via phone an e-mail
×     Breakfast and lunch both days

8:30 am to 5:00 pm
8:00 am to 3:30 pm
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Brought to you in conjunction with:

MEMBER REGISTRATION:

NON-MEMBER REGISTRATION:

GROUP DISCOUNT:

REGISTRATION DEADLINE: MONDAY, JANUARY 19, 2026

EARLY-BIRD DEADLINE: FRIDAY, DECEMBER 19, 2025

$1,795.00 Early-Bird / $2,095.00 Regular

$2,095.00 Early-Bird / $2,295.00 Regular

15% discount for 3+ registrants from the same firm

PROJECT MANAGEMENT BOOTCAMP 
DIGITAL TOOLBOX ON THE PSMJ CLOUD
As a premium to your Bootcamp participation, we provide 
you with access to PSMJ’s must-have Project Management 
Bootcamp Digital Toolbox, filled with PSMJ’s proprietary 
tools—a $695 value— FREE!

REGISTRATION INFORMATION


